
In 1913, a largely self-taught
mathematician from erstwhi-
le Madras wrote a letter to a

Cambridge professor, GH Hardy.
The letter contained theorems
so unusual that Hardy initially
suspected a fraud. On closer in-
spection, he concluded the op-
posite: he was looking at the
work of a genius. The mathema-
tician was 25-year-old Srinivasa
Ramanujan.

Had Hardy not responded,
had the letter been lost, or dis-
missed, the arc of 20th century
Mathematics would have looked
different. Ramanujan’s story is
celebrated as a triumph. It is also,
quietly, a warning. A system that
depends on a chance letter rea-
ching the right desk is not a sy-
stem; it is luck.

The question this raises is not
sentimental. It is practical: how
many Ramanujans were never fo-
und. In India alone, current esti-
mates suggest there are over 3.4
million gifted adolescents betwe-
en the ages of 12 and 18 — a num-
ber projected to exceed four mil-
lion by 2047. Virtually, no syste-
matic institutional pathways exist
to identify them.

Measurable Traits
Decades of research in develop-
mental psychology point to a
consistent finding: the cogniti-
ve and personality traits associ-
ated with high achievement —
working memory, processing
speed, intrinsic motivation, to-
lerance for ambiguity — are me-
asurable in children well before
adolescence, and they are pre-
dictive of long-term outcomes in
ways that later assessments of-
ten are not.

The case for early identifica-
tion rests on a substantial body
of longitudinal research. The
Study of Mathematically Pre-
cocious Youth, begun at Johns
Hopkins University in 1971,
tracked intellectually gifted
individuals over 50 years. Its
findings are among the most
robust in educational rese-
arch: early identification of
high ability is one of the
strongest predictors of adult
achievement in research, entre-
preneurship, and leadership —
outperforming socio-economic
background and school quality.

High-ability students in uns-
timulating environments do not
simply wait patiently for chal-
lenge. Research consistently

shows they disengage, develop
maladaptive coping strategies,
or redirect their energy towards
whatever is interesting to them
— which may have nothing to do
with school. Prolonged under-
stimulation during critical deve-
lopmental periods leads not just
to boredom but to lasting damage
to motivation and academic
identity.

The lack of identification of ta-
lent and pathways to nurture it
systematically is compounded by
geography and inequality. Talent,
by all evidence, is roughly uni-
formly distributed across popula-
tions. Opportunity is not. In India,
gifted learners in rural or under-
resourced contexts often remain
entirely invisible within mainstre-
am schooling, while urban stu-
dents from resource-
rich families are far
more likely to encoun-

ter advanced instruction. The re-
sult is that chances of identifica-
tion and access to effective nurtu-
ring pathways are strongly corre-
lated with affordability.

India’s heavy reliance on com-
petitive examinations — the IIT
and IAS entrance process being
the most visible examples — com-
pounds this further. Such sy-
stems are power-
ful sorting me-
chanisms. But
sorting and

turns. Countries that have done
this seriously — Singapore, Isra-
el, South Korea — have seen their
investments closely linked to
strong research output, techno-
logical competitiveness, and glo-
bal influence. These are not coin-
cidences. They are the product of
systems that decided, delibera-
tely, that demographic scale alo-
ne does not translate into intel-
lectual leadership.

What is needed now, for a
Viksit New Bharat, is a coordi-
nated shift. Governments, phi-
lanthropy, educators, and pa-
rents must come together not to
depend on rare ‘happy acci-
dents’, but to deliberately in-
vest resources in building sy-
stems that surface talent early,
creating multiple pathways for
recognition, and ensuring that
promising ability is identified
and nurtured before it fades in-
to the noise.

mation — from passive receiver
to active inquirer — is precisely
what large, sorting-driven sy-
stems often struggle to nurture.
When such a shift is combined
with mentorship and a communi-
ty of high-potential peers, it can
create a disproportionate, long-
term impact on society.

Strategic Choice
This is why the Lodha Genius
Programme, that has offered
support to over 500 students at
Ashoka University, has expan-
ded to include younger students
at IISER Pune. It is no coinciden-
ce that more than 150 students of
these have gained admission to
leading universities and produ-
ced research that makes the futu-
re look promising.

Investing in early talent iden-
tification is not just an educatio-
nal philosophy — it is a strategic
choice with compounding re-

vel that earned a national jury
award. She entered the ‘Lodha
Genius Science Circles’ almost
by accident: her father registe-
red her, and she found out a day
before the assessment. What fol-
lowed was not a curriculum — it
was a conversion.

Despite language, social, and
cultural barriers, she built a tele-
scope from scratch at the Inter-
University Centre for Astronomy
and Astrophysics (IUCAA). She
engaged with redox chemistry
far beyond her syllabus, and left
with something far more valuab-
le: critical thinking. “In school,
we learn what happens,” she re-
flected, adding, “Here, we lear-
ned why”. She arrived shy and

bound by assumptions; she
left with the instinct to

question.
That transfor-

developing are not the same
thing. A student can survive the
exam system and still never enco-
unter the sustained intellectual
challenge, mentorship, or origi-
nal inquiry that transforms ability
into genuine expertise.

Consider Maitri, a class VII
student from Pune who has alre-
ady authored The Mystery of
Missing Numbers, a mat-
hematical adventure no-

Identifying and Nurturing Talent Cannot Be Left to Chance
Lodha Genius Programme, that has offered support to over 500 students at Ashoka University, has expanded to include younger students at IISER Pune

Investing in early talent identification is
not just an educational philosophy — it
is a strategic choice with compounding
returns.
–Mahika Shishodia, deputy programme
director, Genius Development, Lodha
Foundation

Unrecognised: Despite 3.4  
million estimated gifted  
adolescents in India aged 12-18, 
many remain unidentified.

Expenditure: <1% India’s 
R&D spend as a share of 
GDP, well below OECD 
averages.
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A29-member team of
high school students
from Mumbai has

emerged as the country’s
standout performer at the pres-
tigious FIRST Robotics Compe-
tition (FRC). Competing along-
side three other Indian teams,
Team Sigma has achieved a his-
toric three consecutive qualifi-
cations for the World Cham-
pionship and will now head to
Houston for the global finale be-
ginning April 26.

The team, mentored by RFL
Academy, has just returned
from Turkey with an exception-
al haul of five international
awards, including a first-place
finish at the Avrasya Regional
Championship.

Team Sigma’s journey this
season has been remarkable,
as they got the Engineering In-
spiration Award at the Marma-
ra Regional in Istanbul, ensur-
ing their third straight qualifi-
cation for the world stage. This
was followed by a dominant

performance at the Avrasya Re-
gional, where they were
ranked first overall with 99
points, won the Finalist Alli-
ance Award, and secured the
FIRST Impact Award. The men-
tor, Virendrasinh Vaghela, re-
ceived the Woodie Flowers Fi-
nalist Award. 

Founded by inventor Dean
Kamen, the FIRST Robotics
Competition challenges stu-
dents to design, build, and pro-
gram a full-scale robot in just
six weeks. The global cham-
pionship in Houston sees par-
ticipation from 600+ teams
from 30 countries.

Mumbai robotics team
heads to Houston for 

global FRC finale 

Amid increasing upheaval
and geopolitical tensions,
B-schools are busy re-

vamping MBA in International
Business (IB) curricula to prepa-
re future managers to handle the
changing business dynamics. 

The new syllabus includes
critical components such as geo-
political risk, trade policy analy-
sis, and supply chain resilience
into core learning. By incorpora-
ting specialised modules on
sanctions compliance, trade ana-
lytics, and global sourcing stra-
tegies, B-schools are responding
to a fragmented global landsca-
pe. This shift has triggered a sur-
ge in aspirant interest as busi-
nesses increasingly prioritise
export competitiveness and mar-
ket diversification.

However, academics warn that
syllabus updates alone are insuffi-
cient; to remain competitive, futu-
re managers must also become
adept at navigating multicultural
environments, leading geographi-
cally dispersed teams, and conver-
ting rapid global developments in-
toactionable business strategies.

Prof Ramakrishnan Raman, vi-

ce-chancellor, Symbiosis Interna-
tional (Deemed) University, Pune,
says, “Academic programmes are
increasingly incorporating modu-
les on sanctions compliance, trade
analytics, country risk modelling,
and global sourcing strategies. Ca-
se-based simulations now explore
scenarios such as tariff hikes, logis-
tics rerouting, and currency fluctu-
ations. Courses covering digital
supply chains, trade finance analy-
tics and geopolitical scenario plan-
ning are also becoming common-
place, designed to equip gradua-
tes with the skills to assess market

entry strategies, restructure sour-
cing networks and manage disrup-
tions in an increasingly fragmen-
ted global trade landscape.”

Career Pathways
Rakesh Mohan Joshi, vice-chan-
cellor, IIFT, Delhi, highlights a mar-
ked increase in aspirant interest
over the last five to six years, dri-
ven by a corporate shift towards
international market strategy.
“The surge in interest gained sig-
nificant momentum post-pande-
mic. Businesses are expanding
across new geographies, restruc-

turing supply chains for resili-
ence, and navigating a laby-
rinth of new trade regulations
and cross-border investment
policies,” says Prof Joshi.

This evolution has funda-
mentally changed the recrui-
ter’s wishlist. Recruiters are
no longer just looking for ‘ex-
port managers’ but strategic
leaders who understand glo-
bal finance, digital commerce,
and multicultural environ-
ments. Students have also rea-
lised that this degree is no
longer a niche choice but a fu-
ture-proof gateway into con-
sulting, technology, and global
policy roles. “The qualification
has become a gateway into
high-impact sectors, including
consulting, strategy, technolo-
gy and analytics, as well as
global operations, finance, e-
commerce and policy formula-
tion, with graduates joining in-
dustry leaders such as DHL,
Nestlé, Deloitte and Volvo,”
adds Prof Joshi.

Compensation for gradua-
tes in MBA (IB) programmes
has risen sharply over the ye-
ars. In 2013-15, top domestic
packages were around Rs 24
LPA, increasing to Rs 29 LPA

by 2016-18. Post-pandemic, sa-
laries surged to approximately
Rs 46 LPA between 2020-22
and have now crossed Rs 70
LPA in 2023-25, highlighting
the growing demand and va-
lue for MBA (IB) graduates.

“Some of the most critical
technical skills that recruiters
are now looking for include da-
ta analytics, financial model-
ling, digital marketing, supply
chain management, trade
compliance, market research,
AI-enabled decision-making,
and familiarity with enterprise
tools and platforms, alongside
essential soft skills such as
communication, leadership,
teamwork, negotiation, adap-
tability, stakeholder manage-
ment, and strategic thinking,”
says Prof Joshi.

Beyond technical experti-
se, future managers must also
become adept at navigating
multicultural environments
and leading geographically
dispersed teams. “The ability
to interpret rapid global deve-
lopments and convert them
into actionable business stra-
tegy will be the key differenti-
ator in a competitive market,”
says Prof Raman.

B-schools revamp MBA-IB curricula amid shifting
global trade dynamics, geopolitical tensions

Revised syllabus now embeds policy analysis and supply chain resilience, alongside modules in sanctions compliance, and trade analytics
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The MoE has launched spe-
cially designed Career Cards recent-
ly to help Children with Special
Needs (CwSN) explore and plan their
academic and professional futures.
The initiative, launched by Sanjay
Kumar, secretary, DoSEL, introduces
150 adapted Career Cards, also
available in Braille format. These
engaging and user-friendly cards
provide concise, accessible informa-
tion on various job roles, required
qualifications, and potential career
pathways. By breaking down profes-

sional landscapes, the cards serve as
a critical tool for students, teachers,
and counselors to make informed
decisions aligned with the individual
interests and aspirations of CwSN.
Developed through a technical
collaboration involving UNICEF
India, NCERT, the Pratham Educa-
tion Foundation, and the Depart-
ment of Empowerment of Persons
with Disabilities, the project extends
a previous initiative from July 2024,
which initially introduced a broader
set of 500 general career cards. 

Education Ministry launches Career Cards for CwSN
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